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We’ve started the conver-
sation. I feel more
empowered to engage

with the parents on an equal
level, and for them to realise they
have things to offer the school.
The staff and I have learned a
new language – we are all more
open to possibilities.

Vasintha Moonsamy had been
thrust into the role of acting
principal when the principal of
her school, Pelican Park Primary,
fell ill. Searching for guidance,
she attended a cluster meeting of
leadership from the Grassy Park,
Lotus River and Pelican Park
schools. It was here that a princi-
pal mentioned the support she
was getting from the Partners for
Possibility project. For Ms Moon-
samy, the rest is history. 

“Pelican Park Primary was
built in 1994 for a predomi-
nantly Indian working class com-
munity and it still has that legacy.
I felt I was dealing with a closed
community that viewed individu-
als from a religious perspective,
so the staff felt they weren’t ac-
cepted. I also had an older staff
that was resistant to change.
When I met the Partners for Pos-
sibility facilitator, we agreed that
the focus had to be on creating
mind changes.”

Symphonia for South Africa,
the organisation that started this
project in 2010, aims to give prin-
cipals the practical support they
need to be able to turn the cur-
rent educational crisis around.
Principals are partnered with
business leaders who bring their
expertise to the school environ-
ment; and each partnership
receives 40 hours of formal train-
ing in skills that are effective in
creating organisational change. 

A discussion in her first ses-
sion sparked an “Aha” moment
for Ms Moonsamy. 

“It was a two-day community-

building workshop – the topic
was about changing a commu-
nity’s conversation from prob-
lems to possibilities. I realised
that the legacy of the past should
be no excuse for the present,”
she said.

Jeanne-Lu Bruwer, a neuro-
linguist with the Emthunzini
Trust became her “partner for
possibility”. Their first project, a
community-building session with
Grade 2 and Grade 6 parents
together with their children,
used those tools. “It was a way to
spend four focused hours listen-
ing to each other and other par-
ents in small groups”. 

Ms Moonsamy had always
known that she wanted to start
the conversation with parents
about bridging the divides in the
community – but previously had
no idea of how to do it.   

Now Madiba Day projects
involving parents are creating a
school that is becoming a vibrant
centre for the wider community.
An outreach programme saw
parents collecting 1 000 packs of
food which they personally dis-
tributed, together with learners,
in Phumlani, the neighbouring
township. 

“Considering that many of
our parents are poor or unem-
ployed, that was momentous for
the community,” says Ms Moon-
samy.

Three teachers attended a
seven-week WordWorks pro-
gramme, and have in turn
trained parents in literacy for
Grade R and Grade 1. The par-
ents are assisting children with
reading in the classroom; and
this project will be expanded
even further. Twenty Grade 6
and 7 pupils are involved in a
national media monitoring proj-
ect; to monitor how the media
deals with children’s rights. “Sev-
enty-five percent of parents paid
their school fees last year, up
from a regular 50%,” says Ms
Moonsamy. “Clearly they are

realising the value of education.”
Jeanne-Lu ran a workshop on

dealing with change with the
teaching staff.  “When people are
given an opportunity to play a
part in change, together with
commitment, personal responsi-
bility and support from one
another, it is possible to create
lasting change with amazing rip-
ple effects,” she says.

“Now we set the tone for the
staff each morning – as we expect
teachers to do in the classroom”,
says Ms Moosamy. “We start the
morning with a prayer and every-
one gets a chance to say some-
thing inspirational or share a
joke. The atmosphere is one of
camaraderie – we’re more
inclined to be positive with each
other, and the children.”

Her sense of isolation is a
thing of the past. 

“Through Partners for Possi-
bility, I work with a network of
other principals and their part-
ners. Our regular Community of
Practice meetings is a space for
sharing ideas  – I have a sense of
ownership of what we are doing
in education. 

“A teacher recently said to me
‘I appreciate that you are not a
manager: you are a leader’. An
HoD (head of department) told
me she thought I was more con-
fident in my leadership; that peo-
ple are happy to be at the school
because inter-personal relation-
ships are good and the school is
well-run. It seems to me”, she says
with a smile, “that the possibili-
ties for the future really are end-
less.”

The Partners for Possibility
Leadership Development Pro-
cess is accredited by the Univer-
sity of the Western Cape faculty
of Economic Management Sci-
ences. 

If your business or school
would like to join the pro-
ject, call Symphonia on 021 913
3507 or you can email 
schoolsadmin@symphonia.net
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Bulk buyers welcome • Stockist of Men’s, Ladies, Kiddies clothing, underwear

EX BIBETTE 

MASSIVE 
SALE STARTS NOW

50% 
OFF 

EVERYTHING

■Vasintha
Moonsamy,
acting principal
of Pelican Park
Primary

‘Possibilities are endless’ for Pelican Park Primary

FLAKED ICE AVAILABLE - MON TO FRI (8AM TILL 4.30PM) * SAT (8AM TILL 12 NOON)

Monday – Friday 8 am – 5 pm . Saturday 8 am – 1pm

WHOLESALERS
WHOLESALE DIRECT

TO THE 

PUBLIC
FACTORY SHOP

INSIST 
ON.........

SPECIALS VALID WHILE STOCKS LAST !

LANSDOWNE ROAD, PHILIPPI - TEL:021 691 9952

OM/18/08807041

MUSSEL
MEAT  
P/800G

CRABSTICKS  

P/KG

HAKE
 FILLETS 

P/KG

BARACOUTTA
(MED) 
P/10KG


