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According to United Way (Research  Supporting The Education Volunteer Call To Action),  

children spend on average 80% of their waking hours at home and in the community, and only 

20% at school. Until recently, responsibility for poor academic results of learners has been 

placed solely on the shoulders of principals and teachers. The emphasis is now broadening to 

include the role which parents and the greater community can play in supporting education. 

Symphonia for South Africa strongly believes 

that principals should be leading change at 

their schools, but understands that principals 

are often over-burdened and unsupported 

and not equipped to lead social change at 

their schools. The Partner for Possibility 

(PfP) programme was launched to address 

the challenges that these principals face, by 

inviting business leaders to partner with 

school principals to deal with the challenges 

of the school together. 47 schools across the 

initiative, which is supported by business 

leaders across South Africa.

The programme forms part of a vision to 

strengthen the fabric of society through 

mobilising citizens and community building, 

which was built on the ethos of Benjamin 

and Rosamund Zander’s book, The Art of 

Possibility and forms part of the School @ 

the Centre of Community project.

The project was initiated by Louise van 

Rhyn, who believes that of about 14 million 

children at school, less than 20% are get-

ting the education they need to secure an 

economically sustainable future. Based on 

this belief, she decided to put her theory to 

the test, and partnered withRidwanSamodien, 

principal of Kannemeyer Primary School in 

the Western Cape.

“Principals are expected to lead major 

turnarounds at their school which requires 

them to think strategically. But very few of 

our principals are equipped to do this ef-

fectively. I’ve learnt from experience that it’s 

not enough to put people who need to lead 

change through training programmes. Change 

leaders need to be supported with extra 

resources and capacity. Everyone wants to 

look at a systems and policies, but large scale 

change doesn’t just happen through chang-

ing systems and policies, but through local 

projects where knowledge is shared and used 

to unlock possibility,” explained Dr Van Rhyn, 

who has extensive experience in organisa-

tional change.

The business leader is therefore seen as a 

thinking partner whose key role is to support 

and assist with the change process and work 

together with the principal in a co-learning 

and co-action partnership.

“I was always aware of the need for com-

munity and parental involvement, but I was 

anxious to bring the parents more closely on 

board.After I attended one of Symphonia’s 

community building workshops, I hosted one 

at my school and what a massive success it 

involved and valued. They discovered they 

too had a role to play within their child’s 

education process”  Ridwan said.

“Our school was considered one of the 

problem schools in the Western Cape, but 

that didn’t hinder my PfP to take the time out 

to get to know our community and try to 

understand the challenges we face.  Through 

this journey, we have learnt to trust one 

another and established a lasting relationship. 

This programme has been life changing,” said 

Quentin Newman, principal of John Ramsay 

High School in Bishop Lavis about his busi-

ness partner, Rene Wright from Sanlam. 

The project has received international rec-

ognition with Dr Van Rhyn winning the Blue 

Dart Global Corporate Social  (CSR) award 

for Social Entrepreneurship in Mumbai, India 

recently. 

EDUCATION HANDBOOK 2012 ONE GOAL: WORKING TOGETHER TO ACHIEVE QUALITY EDUCATION65

CHAPTER 4


