hen Benjamin

Zander strides onto

the stage in the Cape

Town city hall this
aftarnoon to conduct Beethoven's
9th Symphony, it will be the
“final act” of an astonishing tour
of South Africa that has touched
the hearts and fired the imagina-
tion of thousands of ordinary
citizens.

Ironically, it is also the end of
Zander’s yearly three-week holi-
day from his job as conductor of
the Boston Philharmonic Or-
chestra.

After an exhaustive trip in
which Zander (or Ben, as he is
known to his fans) and Rosa-
mund Stone Zander. his ex-wife
and the writer/coach/therapist,
have fulfilled 97 commitments,
these gifted communi- cators will
soon be heading back to “work”.

The tour was organised by
Symphonia. a group dedicated to
leadership development and
social change. The word Sympho-
nia literally means “the sound-
ing together of voices”.

The Zanders have a unigue
ability to inspire individuals to
break free of the barriers that
are holding them back and to re
imagine the world as a place of
extraordinary opportunity

In their bestselling book, The
Artof Possibility, they “portray a
world in which the conflict
between the individual and the
collective, which is intrinsic to
our every day reality, resolves”.

And while many motivational
speakers are content to simply
offer that as vision, Zander goes
one step further by stepping up
in front of an orchestra and liter-
ally illustrating how it can be
done

His workshops and seminars
merely unpack what one can
intuitively feel during a perform-
ance

The Zanders have been in
Cape Town for only a few days
but have managed to pack in alot

It might be nine o'clock on a
Thursday morning and everyone
might be wearing their work
clothes, but the atmosphere is
crackling with the energy of a
late-night rock show One thou-
sand two hundred people are
packed into Cape Town's Arts
cape Opera House.

A grand plano and two
flipcharts are all that grace the
slage.

The audience, perhaps expect-
ing a bold entrance (o the strains
of Beethoven's Fifth Symphony,
instead feel the energy quietly
shift towards a silver-haired man
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standing in the aisle, shaking
hands and chatting to the crowd,
signing books, cracking jokes
and thanking people for coming.

He moves to the stage and
immediately engages the audi
ence with stories about how the
back row is always full, yet the
front row is practically empty,
and it becomes clear that this is
a man who has the touch.

Zander commands a room
Using simple stories and anec-
dotes with great humour and
humility, showing his passion for
South Africa and his deep love of
music, he is able to transform the
way that each person in the room
sees the world around them.

He invites a young cellist on
stage and asks her to play a Bach
prelude, which she does with
skill and confidence. Zander
stops her at one paint and asks

her to think about the opening in
a different way: as one continu-
ous phrase that bubbles with
excitement.

She plays it again. Then he
begins telling her about Bach, his
12 children, his devotion to God
and his motives when writing
this piece. Her eyes light up as
she plays, diving deeper and
deeper into the music, pulling
new meaning from phrases she
has played hundreds of times
before.

Zander's focus shifts to the
audience and he asks the cellist
to give them the music as a gift.
The audience is enraptured as
the bond between it and the per-
former takes on more and more
meaning.

It is a stunning moment of
emotional and musical pathos.
This is the very tone of the Art of

Possibility, the philosophy devel-
oped by the Zanders that gives
people the tools to unlock the best

") Ll h,

music t
everybody's soul”, Ben explains,
“and it holds the key to trans-
forming the relationship be-
tween leaders and their follow-
ers.”

Friday night sees the first
rehearsal with the Cape Town
Philharmonic, and Ben is all
business. He puts the orchestra
at ease, introduces the world-
renowned pianist Gabriella
Montero and then launches into
Rachmaninov's 2nd Piano Con-
certo.

The energy cmanating from
the podium is intense. Conduc-
tors must be able to feed on this
music for sustenance. Men like
Toscanini, Klemperer. Beech

and Stokowski were able to work
prolifically into their eighties
and were said to be performing
better at that age than ever
before.

The same can he said of Zan-
der. There are not too many men
in their late sixties who can deliv-
er a two-hour performance, hav-
ing already given a two-hour
workshop in the afternoon and a
30-mintte introduction before
the concert explaining the music
to an expectant audience.

Zander was born in England
and began writing classical
works at the age of nine, which
led to a period of studying com-
position under the great Ben.
Jamin Britten.

At the age of 15, Zander lelt
for Florence to study cello with
the great teacher Caspar Cassado

ining a chamber orches-

before

tra and touring extensively,

But an inability to develop
the calluses on his fingers neces-
sary for a performing cellist led
to his abandoning performance
and taking up the baton of con-
ducting.

Next year will be the 30th
anniversary of his leadership of
the Boston Philharmonic Orch-
esira.

According to Zander, “the
relationship between the conduc-
tor and his orchestra is a power-
ful bond that can be replicated in
the workplace”.

The irony of being a motiva
tional speaker/conductor is not
lost on him. He recounts the
moment, about 15 yoars ago
when he realised that he was the
only person on the stage not actu
ally making a sound.

“My eureka moment hap

pened the day I realised that |
conductor does mot make
sound. He is silent. It is the pl

ers who play
“My power is enormous, bu
consists entirely in my ability
powerfi

" make other people feel

Saturday night is perfor
ance night. As the music begi
Zander the conductor comes
life.

He throws his arms out,
whaole body electric, deliverin
crescendo here, a cymbal cri
there, as if he is physica
extracting the music from
various members of the orch
tra

And then comes Montero,
superb pianist. She leaves no «
in doubt that she is one of
jewels in the classical mu
crown.

Over and above that, Cap
nians are given the gift of pr
in their very own symph
orchestra, which rises to
occasion and performs splenc
ly for the home crowd

Perhaps the only sour not
how the orchestra seems strar
ly unable to acknowledge |
enjoy the adulation of the cro
shifting uneasily and smil
thinly while the audience gi
them ovation after ovation

The tour seems to have ¢
tured the imagination of So
Africans and fed a great hun
To hear Zander and his wife t:
ing about South Africa, of
great social experiment that ¢
not be allowed to fail, plead
with us to have patience with
voung democracy and not to §
up hope is a galvanising exp
ence .

The audience is charged, fi
up with the message of hope:
the tools to see through the di
“downward spiral”, to stand
place of infinite possibility |
to assume the roles of leader
our daily lives.

It is hard to pin down the ¢
mon thread in a tour with
many aspects and g
moments, but perhaps it
comes down to using class
music to empower and er
each and every one of us to be
best we can be.

Hundreds of small moms
with South Africans of all shi
and sizes are beginning to cn
waves of change and to fory
shift in the tone of the g
South African dialogue

Like a stone dropped |
pond, the ripples of possib
and promise spread further
further beyond music and
the ways that we live our live




