Il eyes will be turning again to South Africa on

July 18" as Nelson Mandela celebrates his 90"

birthday. We will be reminded that in 18992 not
just South Africa, but the whole world, turned on its moral
axis, as a visionary leader coaxed the human race back
from the conflagration of the races towards a society,
which Barack Obama now calls the post racial age.

It must sometimes seem to South Africans caught up
in the maelstrom of poverty, violence, HIV, and crime that
now Madiba's dream is a far-off fantasy. But it is good
to reflect at this time, how far human beings have come
since 1992 and to take pride and comfort from the fact
that the world community looks to South Africa and its
legendary former President for inspiration and hope for
all mankind.

I once had the opportunity to tell President Mandela
that he was the first leader of Symphonia. “Oh", he said,
his eyebrows raised in amused interest, “What is that?".
I explained that the word symphony is a combination of
“sym" - together, and “phonae” - to sound - the sound-
ing together of all the voices. “You are,” | said, “the first
leader of Symphonia, because instead of leading in the
traditional way from the top down, you focused on allow-
ing all the voices to be heard.” And then, with that inimi-
table broad smile that you all know so well, he said: “I
like that!"

My partner Roz Zander and I will be returning for
our fifth trip to South Africa this August. Louise van Rhyn,
who named her company Symphonia, after hearing that

story, has moved mountains to bring us back to speak to
literally thousands of people in many different venues,
because she believes passionately that it is vital at this
time to realign South Africa with its vision: “Alive with
possibility”.

The way we will do this is to first identify the ways in
which despair, resignation and anger can take over and
close down our energy and spirit. Then we will dehiver
practices to move into the open spaces of creativity, ef-
fectiveness and action by creating new stories.

Let me give you an example. A musician is about to
perform for a large group. I ask; "How are you feeling
about performing for this audience?" “Rather nervous.”
is the reply. I could say,;"Don’t be nervous, you'll be fine,"
but it 1s unlikely to do much good. Instead I tell a story:
Jackie DuPre, the greatest cellist of her generation, went
in for her first competition when she was 5 years old. She
was seen running through the corridor with her cello
and a broad grin on her face. The porter at the door says:
“Well, I can see that you have just played". “No!" Jackie
shoots back, "I am just about to!"
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