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BEN ZANDER, ACCLAIMED CONDUCTOR OF THE BOSTON PHILHARMONIC,
PROFESSOR AT THE PRESTIGIOUS NEW ENGLAND CONSERVATORY OF
MUSIC, AND CELEBRATED SPEAKER AND AUTHOR, HEADS TO SOUTH AFRICA
TO TEACH LOCAL LEADERS ABOUT THE ART OF POSSIBILITY.

MANDY DE WAAL CHATTED TO HIM IN BOSTON.
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by gurus Tom Peters and Seth Godin. The
Harvard Business School Press published
the book, which has stayed on the Business
Week best-selling book list aimost perenni-
ally

Zander's own transformation story goes
like this: he was at the height of his success
when his marriage to Roz broke up. “My
whole life was about striving. | was horribly
driven, self-absorbed and needy.” This piv-
otal crisis point drove him to delve deep into
his own psyche, unlike what he had done in
his career, marriage or music. Roz became
a central figure for this transtormation by
recognising that the couple could only mutu-
ally thrive by inventing a new paradigm for
contributing to each other.

She focused all her attention on the fact
that we were still related, so we might as
well be related in the best possible way. It's
a huge gift to realise that you don't have to
keep scorecards of what went wrong. You
can actually say, ‘That is the past. This is the

present. Now, what can we do?"

Making others powerful

The pair then participated in the controver-
sial Erhard Seminar Training (EST), which
formed the basis for their ‘possibility think-
ng'. In short, this rests on the belief that
within every human being there is the poten-

tial for freedom, choice and self-invention

It's a belief that has become a life's work for

tweb brainstorm

“The conductor’s power
depends on his ability to make

other people powerful.”

the Zanders and changed Benjamin Zander’s
style of conducting forever

‘Conducting is totalitarian, almost dictato-
rial,” says Zander. “| had been practising the
top-down, hierarchical model of conducting
for years. Then | realised the incredible: the
conductor, the most physically active person
in the entire music world, doesn’t make a
sound! The conductor's power depends on
his ability to make other people powerful.”

The result is a tour de force that has been
praised by the likes of BT, Shell, IBM, KPMG,
Sprint, Nasa, and The US Army. Their
workshops are a passionate interaction of
singing, being and transformative experience
that has made the Zanders one of the most
sought-after management gurus of our time.
This sees them return repeatedly to the WEF
at Davos, where gathered leaders, politicians
and journalists hang on their every word and
gesture.B

FROM MUSICAL PRODIGY
TO MANAGEMENT GURU
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