SYMPHONIA lendar 201¢

Alchemy of Engagement

General Offerings as public or in-house workshops

Leading Organisational Change
Fresh perspectives on Organisational Change. Discover how to lead change
in the new economy in this very popular one day workshop.

Dr Louise van Rhyn

Master Class for Change Leaders
Louise van Rhyn & Ruth Tearle will be sharing their experience of leading
and facilitating organisational change in local and international organisations.

They will offer practical advice, guidance and tools for anyone involved in
implementing change in a large scale project. E.g. project leaders, change

¥
Ruth Tearle agents, change managers and internal change consultants.

Flawless Consulting 1: Contracting

A two day skills development workshop for internal & external consultants.

Delegates will learn the art behind becoming a flawless consultant and
g%ﬁngTEgé building effective consulting relationships.

ULl Flawless Consulting 2: Discovery

hfllﬁiggﬁﬂﬁmﬂg A two day workshop to develop feedback and decision support skills that

increase the consultants ability to have a strong and positive impact on their
client’s business results.

(It is compulsory to have attended Flawless Consulting 1 in order to attend
Flawless Consulting 2)

Leading for Engagement
A one day workshop that offers a fresh perspective on how leaders can lead
with more impact to ignite creativity and engagement. Delegates will gain
insight into the latest neuroscientific knowledge that forms part of the process
of facilitating engagement within the working environment.

Jeanne-Lu Bruwer
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Nine Conversations
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Master Facilitators
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Event Description

Symphonia Public Workshops

Flawless Consulting 1: Contracting
A two day skills development workshop for internal &
external consultants. Delegates will learn the art
behind becoming a flawless consultant and building
effective consulting relationships.

Flawless Consulting 2: Discovery
A two day workshop to develop feedback and
decision support skills that increase the consultants
ability to have a strong and positive impact on their
client’s business results. (It is compulsory to have
attended Flawless Consulting 1 in order to attend
Flawless Consulting 2)

The difference between the Male and Female
Brain
An interactive half day workshop focusing on the
latest neuroscientific research on the difference
between the male and female brain.

AOC Community Building Workshops
This workshop is about the nature of transformation
and what kind of leadership is required to achieve it.
It is based on Peter Block’s book “Community: The
structure of belonging.” Join us to learn and
experience the art of community building.

Nine Conversations in Leadership™ WorldsView
Facilitators Accreditation:

A four day Facilitators Accreditation programme for
client OD practitioners who wish to become world
class facilitators of the Nine Conversations in
Leadership™ intervention.
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Location, Date &
Investment

(excl. VAT)

Cape Town
1 & 2 September

Johannesburg
15 & 16 September

Investment
R 7,000.00

Cape Town
8 & 9 September

Investment
R 7,000.00

Cape Town
October TBC

Investment
R 600.00

Johannesburg
6 & 7 October

Cape Town
8 & 9 November

Investment
TBC

Cape Town
18 -21 October

Postal

Registration/More info.
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Local Interest Groups
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south african organiation

SAODN

SA@DN

south african organiation

SAODN

Event Description

The Art of Hosting
Café Conversations
A one day workshop where delegates will explore the
principles of the World Café process, share case
studies and learn how to design and facilitate their
OWN Process.

Community of Practice Events

NeuroLeadership
Local Interest Groups
Interactive 2-3 hour sessions where information from
previous summits will be shared and delegates will
have the opportunity to investigate & share insights
around the implications of the findings.

South African Organisation Development
Network
Monthly interactive half day sessions that focuses on
specific topics of interest for OD and HR
practitioners. Delegates also have the opportunity to
network and share learnings with others.

South African Organisation Development
Network
Monthly interactive half day sessions that focuses on
specific topics of interest for OD and HR
practitioners. Delegates also have the opportunity to
network and share learnings with others.
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Events Caler

Location, Date &
Investment
(excl. VAT)

Cape Town
25 October

Johannesburg
27 October

Investment
R 2,600.00

Cape Town
22 October
1 December

Cape Town
26 August
Fearless Business
22 September
Instilling a high
performance culture

Johannesburg
18 August
Lessons from
Coaching
29 September
Changing Change
Processes
27 October
29 November
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